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http://developer.telekom.de/�

DT’s 11 open innovation instruments are managed
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DT’s 11 open innovation instruments are managed
through 2 major facilitators.

Corporate Venture Capital !
Idea generation integrates Start-ups into our
innovation ecosystem :

sevenload G

Research

@ i
al - bol.com
Development Ruckus

e @ClickandBuy

Commercialization - LQCANLS m C i

mobile

v

Low Medium High
Intensity (Budget, time, resources)

- Managed by T-Labs I:l Managed by EICT - Managed by T-Venture I:l Managed by other units of DT

Rohrbeck_(2008)_Creating-an-Open-Innovation-Ecosystem_Presentation.ppt 7



DT’s 11 open innovation instruments are managed
through 2 major facilitators.

Idea generation T‘Clty Friedrichshafen i
Zeit fir gute Ideen. g i

1

}

1

1

Research !

|

1
Development e
FRIEDRICHSHAFEN

Commercialization

t market

- ) - - b

v

Low Medium High
Intensity (Budget, time, resources)

- Managed by T-Labs I:l Managed by EICT - Managed by T-Venture I:l Managed by other units of DT

Rohrbeck_(2008)_Creating-an-Open-Innovation-Ecosystem_Presentation.ppt 8



Conclusion.



We believe that.

= Open Innovation will increase and use new tools
= |t will need to be tailored and controlled

= We will see more Open Innovation facilitators such as

= Joint-Technology Initiatives (JTI) on the European level
= University-Industry Research Center (UIRC) such as T-Labs
= Public Private Partnerships (PPP) such as EICT
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Thank you for your interest.
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